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EXECUTIVE SUMMARY

RECOMMENDATION: BUY

Recommendation BUY

Current Price $306.76

Fair Value (Base Case) $365.00

Margin of Safety 16.0%

Target Entry Price $300 or below
Dividend Yield 1.96%
Expected Dividend Growth 7.0% CAGR
Expected Price Appreciation 7.8% CAGR
Total Expected Return (Base) 9.8% CAGR
Bear Case Total Return 2.1% CAGR
Bull Case Total Return 15.2% CAGR
Probability-Weighted Return 9.2% CAGR
Wealth Preservation Score 72100
Downside Protection Score 70/100

Quality Score 78 /100

Risk Level MODERATE
Probability of >50% Loss <5%
Recession Profile SENSITIVE

One-Line Thesis:

JPMorgan Chase is the world's premier financial institution, combining a fortress balance sheet (CET1 14.5%),
industry-leading profitability (20% ROTCE), and 43 consecutive years of dividends, offering wealth preservation
investors a compelling combination of downside protection and mid-to-high single-digit total returns that comfortably
exceed the inflation-plus-4% hurdle rate.

INVESTMENT THESIS
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JPMorgan Chase occupies an unassailable position at the apex of global banking. With $4.6 trillion in assets,
operations spanning over 100 countries, and leadership positions across consumer banking, investment banking,
commercial banking, and asset management, the firm benefits from an extraordinarily diversified revenue base that
insulates it from sector-specific downturns. Under Jamie Dimon's nearly two-decade tenure, JPM has consistently
outperformed peers on every key banking metric — return on tangible common equity, efficiency ratio, credit quality,
and capital generation — while simultaneously investing billions in technology and franchise expansion.

The wealth preservation case for JPM rests on three pillars. First, the balance sheet is a genuine fortress: a CET1
ratio of 14.5% — well above the 12% regulatory minimum and among the highest of any global systemically important
bank — combined with $1.4 trillion in cash and marketable securities provides an enormous buffer against economic
shocks. The firm navigated the 2008 financial crisis, the 2020 pandemic, and the 2023 regional banking crisis not
merely as a survivor but as a consolidator, acquiring distressed assets at favorable prices. Second, earnings quality is
exceptional: full-year 2025 produced $57.5 billion in adjusted net income ($20.18 EPS) on $185 bhillion in revenue,
with an ROTCE of 20% — a level of profitability that would be remarkable for any company but is extraordinary for a
bank of this scale. Third, the dividend provides a reliable income floor: $6.00 per share annually with a payout ratio of
only ~30%, leaving enormous room for continued growth and safety during stress periods.

The primary risk to our thesis is valuation. At approximately 15.3x trailing earnings, JPM trades meaningfully above its
10-year median P/E of ~12x, reflecting the market's recognition of its superior franchise. While this premium is
justified by quality, it does compress forward returns and creates vulnerability to multiple contraction in a risk-off
environment. However, even in our bear case scenario — featuring recessionary earnings decline and multiple
contraction to 11x — the dividend yield and eventual earnings recovery generate a positive total return, preserving
capital as our mandate requires. Against the 4% HYSA alternative, JPM's base case 9.8% total return CAGR provides
approximately 580 basis points of annual outperformance with manageable risk, making it a strong addition to a
wealth preservation portfolio.
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1. BUSINESS QUALITY ASSESSMENT

Business Model

JPMorgan Chase operates through three reporting segments as of 2025: Consumer & Community Banking (CCB),
Corporate & Investment Bank (CIB), and Asset & Wealth Management (AWM). CCB serves ~80 million U.S.
consumers and 6 million small businesses through banking, lending, and payments. CIB is a global leader in
investment banking, markets, securities services, and payments. AWM manages $3.9 trillion in client assets across
institutional and high-net-worth channels. The company also operates a Corporate segment for treasury and residual
activities. This diversification is a key strength — when consumer banking faces headwinds from credit normalization,
CIB trading and advisory revenue often compensates, and vice versa.

Competitive Moat

Scale Advantage $4.6T assets; global infrastructure Excellent
Switching Costs Deep client relationships; treasury/payments 8 Excellent
Brand Power #1 U.S. bank brand; Chase/J.P. Morgan 9 Excellent
Regulatory Moat Too-big-to-fail; barriers to entry 9 Excellent
Network Effects Payments ecosystem; interbank flows 7 Good
Technology Lead $17B+ annual tech spend; Al/blockchain 7 Good

Primary Moat: Scale + Regulatory Barrier — Durability: 9/10
Threat Assessment: LOW — No realistic competitive threat to JPM's systemic position

Moat Erosion Risk: LOW — Fintech disruption is real but JPM is the best-positioned incumbent, spending $17B+
annually on technology and actively embracing digital banking, blockchain, and Al.

Market Position

Industry Ranking: #1 in the United States by assets ($4.6T), #1 global investment banking fee pool, #1 U.S. credit
card issuer (by outstandings), and top-3 global asset manager. Market share is growing across all major business
lines — the firm added 1.7 million net new checking accounts and 10.4 million new credit card accounts in 2025
alone. Pricing power is STRONG across CIB advisory and AWM, and improving in CCB through the expansion of the
Chase brand and digital-first customer acquisition.
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2. FINANCIAL FORTRESS ANALYSIS

Balance Sheet Strength

Note: For banks, traditional debt/equity ratios are less meaningful due to the nature of banking (deposits are liabilities). We evaluate bank
solvency primarily through regulatory capital ratios (CET1), liquidity coverage, and tangible book value. The metrics below are adapted for
banking-specific analysis.

CET1 Capital Ratio 14.5% >12.0% (regulatory) PASS
Total Capital Ratio ~16.5% >14.0% PASS
Tangible Book Value/Share ~$110 Growing PASS
Price / TBV 2.8x <3.0x for premium banks PASS
Cash & Marketable Securities $1.4T Substantial buffer PASS
Liquidity Coverage Ratio >100% >100% required PASS
Net Charge-Off Rate (Cards) ~3.4% (2026E) <4.0% PASS

Solvency Verdict: FORTRESS

JPMorgan Chase maintains one of the strongest balance sheets in global banking. The 14.5% CET1 ratio provides a
250+ basis point buffer above regulatory minimums, while $1.4 trillion in liquid assets ensures the firm can withstand
severe market dislocations. The bank consistently passes Federal Reserve stress tests with substantial excess
capital, enabling aggressive capital returns (dividends + buybacks) while maintaining safety margins.

Profitability Metrics

Net Interest Margin ~2.6% ~2.4% Improving
ROTCE 20% ~18% Improving
ROE ~16% ~15% Stable
Efficiency Ratio ~54% ~56% Improving
Net Income Margin ~31% ~30% Stable
Revenue per Employee ~$581K ~$520K Improving

JPM's 20% ROTCE in 2025 is exceptional for a bank of its size and reflects the power of its diversified franchise. The
improvement from ~18% historical average is driven by higher NII, record asset management fees, and operating
leverage from technology investments. The efficiency ratio of ~54% is best-in-class among large U.S. banks.

Earnings Quality

Earnings quality is HIGH. JPM's revenue is well-diversified across net interest income (~54%), trading and markets
(~20%), fees and commissions (~15%), and asset management fees (~11%). The firm has not restated financials,
maintains conservative provisioning, and consistently beats consensus estimates. Full-year 2025 adjusted EPS of
$20.18 (excluding Apple Card reserve build) demonstrates robust recurring earnings power. The $2.2B Apple Card
reserve was a one-time prudent provision for the forward purchase commitment, not an indication of credit
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deterioration.

Dilution Assessment

Shares Outstanding (Current) ~2.83B

Shares Outstanding (3Y Ago) ~2.94B

Shares Outstanding (5Y Ago) ~3.02B

Annualized Change -1.3% (shrinking) EXCELLENT
Buyback Program $30B+ authorized Accretive
CEO Insider Ownership ~$600M+ (Jamie Dimon) EXCELLENT

Dilution Assessment: EXCELLENT — Management is a net buyer of shares, reducing share count by ~1.3%
annually through buybacks. CEO Jamie Dimon owns ~$600M+ in company stock, providing exceptional alignment.
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3. DIVIDEND ANALYSIS

Current Annual Dividend $6.00/share

Current Yield 1.96% Below 2-4% sweet spot
Payout Ratio (EPS) ~30% EXCELLENT (<60%)
Dividend Growth (5Y CAGR) ~6.4% Good (>3%)
Dividend Growth (1Y) ~20.7% EXCELLENT
Consecutive Years Paying 43 years EXCELLENT
Dividend Coverage ~3.4x EXCELLENT (>1.3x)
Maintained Through 2008-09? Cut to $0.20 (restored by 2011) Monitor
Maintained Through 2020? Yes (Fed temporarily capped) PASS

Dividend Sustainability: SUSTAINABLE

JPM's dividend is well-covered at only ~30% of earnings, providing massive cushion for maintenance even in severe
stress. The yield of ~2% is below our preferred 2-4% sweet spot for income investors, reflecting the stock's premium
valuation. However, the combination of current yield plus strong dividend growth (~7% expected going forward)
produces an effective "yield-on-cost" trajectory that becomes increasingly attractive over time. The one mark against
JPM is the 2009 dividend cut during the financial crisis (from $1.52/year to $0.80), though this was partly
regulatory-driven and the dividend was fully restored and exceeded pre-crisis levels by 2014. The ultra-low 30%
payout ratio today makes a repeat cut extremely unlikely outside of another systemic banking crisis.

Stress Test: If earnings dropped 40% (from $20.18 to ~$12.11 EPS), the $6.00 dividend would still represent only a
~50% payout ratio — ADEQUATE coverage with substantial buffer.

4. VALUATION ANALYSIS

Relative Valuation

P/E (TTM) 15.3x 12.5x 12.5x ~82nd Expensive
P/TBV 2.8x 2.1x 1.8x ~85th Expensive
Dividend Yield 1.96% 2.5% 2.6% ~15th Low yield (high price)
P/E Forward ~15.2x ~11.5x ~11.0x ~80th Above average

Fair Value Calculation

Normalized EPS: $20.00 (using FY2025 adjusted EPS of $20.18 as baseline; this represents a strong earnings year
but is sustainable given franchise momentum and guidance for $103B NIl in 2026)
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Fair P/E Multiple: 14.0x (premium to sector's ~12x, reflecting best-in-class franchise quality, ROTCE, and
management)

Fair Value: $20.00 x 14.0 = $280 (conservative) to $20.00 x 18.25 = $365 (optimistic)

Mid-Point Fair Value: ~$322 | Current Price: $306.76 | Margin of Safety: ~5% (to mid-point); 16% to optimistic fair
value

Valuation Verdict: FAIR — JPM trades at a deserved premium to peers and history, but the premium compresses
forward returns. The stock is not cheap, but it is not egregiously expensive for the quality of the franchise. At current
prices, returns are driven primarily by earnings growth and dividends rather than multiple expansion.
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5. SCENARIO ANALYSIS

Rev CAGR | EPS CAGR | Terminal P/E 10Y Price Div Yield (10Y) Total CAGR

Bear 0% -1% 11.0x $200 ~4.8% 2.1% 25%
Base 3.5% 5% 13.5x $440 ~2.2% 9.8% 50%
Bull 5.5% 8% 16.0x $690 ~1.4% 15.2% 25%

Probability-Weighted Expected Total Return: 9.2% CAGR
Bear Case (25% Weight) — Recession & Multiple Compression

Assumptions: A significant recession hits within 2-3 years, compressing earnings to ~$14-16 EPS range. NIl declines
as rates are cut aggressively, credit losses spike to 4.5%+ on cards, and IB activity slows materially. Multiple
contracts to 11x (below historical median due to macro fear). The dividend is maintained but growth stalls at ~2%. At
$200 in year 10 with cumulative dividends of ~$68 reinvested, total return CAGR is approximately 2.1%. Capital is
preserved — this is the critical gate for our mandate.

Base Case (50% Weight) — Steady Compounding

Assumptions: U.S. economy grows at trend (~2-2.5% GDP). JPM maintains market share gains across all segments.
NIl stabilizes at ~$95-103B range with modest growth. EPS compounds at ~5% driven by revenue growth, efficiency
gains, and buybacks. Dividend grows at 7% annually. Multiple modestly contracts from ~15x to 13.5x as the "Dimon
premium" partially fades with eventual CEO succession. Total return of ~9.8% CAGR comfortably beats our 7%
inflation-plus hurdle.

Bull Case (25% Weight) — Multiple Expansion & Growth

Assumptions: Favorable rate environment, continued IB fee recovery, Al-driven efficiency gains, and successful
international expansion (particularly in wealth management and payments). EPS compounds at 8% through operating
leverage and aggressive buybacks. Multiple sustains or expands to 16x as market recognizes JPM's tech-forward
transformation. Total return of 15.2% CAGR provides significant wealth creation.

Critical Downside Check

Bear Case Total Return 2.1% CAGR POSITIVE — Capital preserved
Max Estimated Drawdown ~40-45% Significant but recoverable
Bear Case Price (Year 10) ~$200 Below current price
Dividend Maintained in Bear? Yes (at reduced growth) PASS

Probability of >50% Perm Loss <5% PASS

The bear case total return of 2.1% CAGR is positive, meeting our absolute requirement that capital be preserved in
the downside scenario. While a ~40-45% drawdown from current levels is possible in a severe recession (the stock
fell ~68% peak-to-trough in 2008), the probability-weighted expected return of 9.2% substantially exceeds our 7%
hurdle, and the franchise quality ensures eventual recovery.
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6. RISK ASSESSMENT

Balance Sheet Systemic banking crisis CET1 14.5%; $1.4T liquidity
Earnings Volatility 5 Trading/IB revenue cyclicality Diversified revenue streams
Competitive Threat 3 Fintech disruption $17B+ annual tech investment
Regulatory Risk 5 Capital requirements; fee caps Strong compliance; lobbying
Management Risk 5 Dimon succession uncertainty Deep bench; culture of excellence
Valuation Risk 6 Premium P/E to history Justified by franchise quality
Credit Risk 4 Consumer credit normalization Conservative provisioning

Aggregate Risk Score: 4.3 /10 (Moderate — dominated by valuation and succession concerns rather than
fundamental business risk)

Recession Stress Test

Revenue Impact Decline ~15% Decline ~5%

EPS Impact Declined ~80% Declined ~20%

Dividend Action Cut (restored by 2011) Maintained (capped by Fed)

Max Drawdown ~68% peak-to-trough ~42% peak-to-trough

Recovery Time ~5 years to prior peak ~6 months to prior peak

Capital Raise Needed? TARP (repaid quickly) No PASS

Recession Profile: SENSITIVE — As a bank, JPM is inherently sensitive to recessions through credit losses and NIl
compression. However, its relative outperformance versus peers in every downturn, combined with its fortress capital
position, makes it the safest way to maintain bank exposure. The 2020 rapid recovery demonstrated that in
non-systemic crises, JPM bounces back quickly.

7. MANAGEMENT & GOVERNANCE

CEO: Jamie Dimon

Tenure ~20 years (since 2005)

Track Record Best-in-class; navigated 2008, 2020, 2023 crises as industry consolidator
Insider Ownership ~$600M+ personal stake

Annual Compensation ~$39M (2024); well-aligned with performance

Succession Planning Active; multiple capable internal candidates identified
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Dividend Growth: Consistent increases, ~6.4% 5Y CAGR STRONG
Buybacks: $30B+ authorized; accretive at reasonable valuations STRONG
Acquisitions: First Republic (2023), Apple Card (2025) — strategic STRONG
Technology: $17B+ annual investment in modernization and Al STRONG
Debt Management: Prudent; CET1 maintained well above minimums STRONG

Management Quality: EXCELLENT — Jamie Dimon is widely regarded as the finest bank CEO of his generation.
The primary concern is succession timing and the inevitable transition, though JPM's deep bench and institutional
culture should ensure continuity.
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8. PEER COMPARISON

ROTCE (2025) 20% ~15% ~14% ~8%

CET1 Ratio 14.5% ~11.8% ~11.1% ~13.7% JPM
Dividend Yield 1.96% ~2.0% ~2.0% ~2.0% Similar
Payout Ratio ~30% ~28% ~31% ~28% Similar

P/E (TTM) ~15.3x ~14.1x ~12.6x ~12.2x C/WFC (cheapest)
5Y EPS CAGR ~12.7% ~10% ~15% ~8% WFC
Efficiency Ratio ~54% ~60% ~61% ~65% JPM
Revenue Diversification Excellent Good Good Good JPM
Management Quality Excellent Good Good Adequate JPM

Why JPM Over Peers: JPMorgan commands a valuation premium (15.3x vs. ~12-14x for peers) because it delivers
demonstrably superior profitability, has the strongest balance sheet, and is led by the industry's most respected
management team. For wealth preservation, the premium is worth paying: JPM's consistency, diversification, and
fortress capital make it the safest large bank holding during stress periods. Peers like WFC and C offer more "value"
but carry higher idiosyncratic risk (WFC: asset cap legacy; C: ongoing restructuring execution risk).

9. KEY METRICS SUMMARY

Wealth Preservation Score 72 /100
Fair Value Range $280 — $365
Current Price $306.76
Margin of Safety (to mid-point) ~5%
Expected Total Return (Base) 9.8% CAGR
Bear Case Return 2.1% CAGR
Dividend Yield + Growth 1.96% + 7.0%
ROTCE 20%
CET1 Ratio 14.5%
Probability of Permanent Loss <5%

Wealth Preservation Score Breakdown (72/100)
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Balance Sheet Fortress Strong CET1; bank-specific D/E inherently higher
Income Reliability 20 30 Low yield (2%) but ultra-safe payout; 2009 cut penalized
Capital Efficiency 12 15 ROTCE 20% is excellent; trend improving
Valuation 5 15 Trading above 75th percentile historical range
Total 72 100 Good candidate — standard position size
Moschovakis Capital | Wealth Preservation Equity Research Page 13

For informational purposes only. Not investment advice.



10. MONITORING CHECKLIST

Quarterly Review

m Earnings vs. expectations (focus on NI, credit costs, trading revenue)
Dividend maintained/increased (next expected increase: mid-2026)
CETL1 ratio stable above 13% (current: 14.5%)

Net charge-off rates within guidance (~3.4% for cards)

Management commentary on credit quality and macro outlook
Buyback pace and share count reduction

CEO succession developments

Exit Triggers

CET1 drops below 12% for 2+ quarters
Dividend cut (outside regulatory mandate)
ROTCE falls below 12% for 2+ years

Jamie Dimon departure without clear successor
P/E exceeds 20x (>$400)

Bear case assumptions materialize

Better opportunity scores 10+ points higher

FINAL RECOMMENDATION

SELL — Regulatory risk materializing
REASSESS immediately; likely SELL
SELL — Franchise deterioration
REDUCE to half position; monitor
TRIM — Forward returns insufficient
HOLD — Already priced in framework

REPLACE — Upgrade portfolio quality

RECOMMENDATION: BUY

Position Size Standard Position ($75 per $100 allocation)

Entry Strategy Scale in: 50% at market ($307), 50% on pullback to $290

Expected Outcome (10 years)

Total Return 9.8% CAGR
Cumulative Return ~155%
$100 Becomes ~$255
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vs. Alternatives

HYSA (4%) $100 becomes $148
This Position (Base) $100 becomes ~$255
Outperformance ~$107 per $100 invested

Downside Protection

Bear case preserves capital? YES (2.1% CAGR)
Dividend provides income floor? YES ($6.00/share, growing ~7%l/year)
Balance sheet provides safety? YES (CET1 14.5%, $1.4T liquidity)

Absolute Requirements — All Must Pass

Bear case total return >= 0% 2.1% CAGR PASS
Base case total return >= 7% 9.8% CAGR PASS
Solvency: FORTRESS or ADEQUATE FORTRESS PASS
Dividend sustainability: ROCK SOLID or SUSTAINABLE SUSTAINABLE PASS
Probability of >50% permanent loss: <10% <5% PASS

Analyst Notes

Key Assumptions & Sensitivities:

1. NIl remains at or above $95B through 2026-2027 (sensitive to rate trajectory; faster cuts = lower NII). 2. Credit
losses normalize at manageable levels (~3.4% card NCO rate); a spike to 5%+ would reduce EPS by ~$2-3. 3. Jamie
Dimon remains CEO for at least 2-3 more years; earlier departure would temporarily pressure valuation. 4. No
systemic banking crisis requiring extraordinary regulatory intervention.

Limitations:

Banks are inherently leveraged institutions, making traditional ROIC metrics less applicable. The framework's
debt/equity thresholds are adapted for banking-specific capital ratios. Trading revenue (20% of JPM revenue) is
inherently volatile and difficult to forecast. Regulatory changes (Basel Il endgame, card fee caps) could materially
impact future earnings but are difficult to model.

Confidence Level: MEDIUM-HIGH — High confidence in franchise quality and balance sheet safety; medium
confidence in valuation given premium to history. The primary risk is paying a fair price for a great business rather
than a great price, which limits margin of safety but does not threaten capital preservation.

& M Moschovakis
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This analysis is prepared by Moschovakis Capital for informational purposes only and does not constitute investment advice, a solicitation, or a recommendation
to buy or sell any security. Past performance is not indicative of future results. All investments involve risk, including the possible loss of principal. The analyst
may hold positions in securities discussed herein.

Report Date: February 18, 2026 | All data sourced from SEC filings, company earnings releases, and public financial databases.
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